The Strategic Management of Large Engineering Projects: Shaping Institutions, Risks, and Governance... # Book > AODEZX8DDC

The Strategic Management of Large Engineering
Projects: Shaping Institutions, Risks, and
Governance (Paperback)
By Roger Miller, Donald R. Lessard

MIT Press Ltd, United States, 2014. Paperback. Condition: New. Language: English . Brand New Book
***** Print on Demand *****.The book is based on an international research project that analyzed
sixty LEPs, among them the Boston Harbor cleanup; the first phase of subway construction in
Ankara, Turkey; a hydro dam on the Caroni River in Venezuela; and the construction of offshore oil
platforms west of Flor, Norway. As the number, complexity, and scope of large engineering projects
(LEPs) increase worldwide, the huge stakes may endanger the survival of corporations and threaten
the stability of countries that approach these projects unprepared. According to the authors, the
front-end engineering of institutional arrangements and strategic systems is a far greater
determinant of an LEP s success than are the more tangible aspects of project engineering and
management. The book is based on an international research project that analyzed sixty LEPs,
among them the Boston Harbor cleanup; the first phase of subway construction in Ankara, Turkey;
a hydro dam on the Caroni River in Venezuela; and the construction of offshore oil platforms west
of Flor, Norway. The authors use the research results to develop an experience-based theoretical
framework that will allow managers to understand...
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Reviews
The publication is great and fantastic. I actually have read through and i am sure that i am going to planning to go through yet again yet again down the
road. I realized this pdf from my dad and i encouraged this publication to understand.
-- Ja ma r cus Runolfsson
This sort of book is almost everything and helped me looking in advance and much more. Yes, it can be enjoy, nevertheless an amazing and interesting
literature. Its been written in an extremely simple way which is simply right a er i finished reading this publication through which in fact altered me, alter
the way i really believe.
-- Liz eth Witting
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